NN
AR RN 00
NI v.:.:’g’:

\-: . // X, \e A’.".’o"
AR
o O Y

Structuring Liberia’s

Economic Engine
The CEPRES Business &

Enterprise Movement (CBEM):
A national blueprint for

transforming informal survival
activities into scalable,
profitable enterprises.
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High Entrepreneurial Energy Trapped in Survival Mode

The Reality
o Liberia possesses strong entrepreneurial
& drive among youth, women, and informal

sector operators.

The Problem
.h g ( This energy is uncoordinated. Micro and

small business owners operate without
e . h- structure, mentorship, or organized business
systems at the community level.

The Result
\ﬁﬁ High business failure rates, low profitability,
and stagnant macroeconomic growth.
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Structural Gap Financial Gap
No localized business Extreme reliance on
support; weak coordination informal, predatory
between training, finance, lending; no credit
and markets. tracking systems.

Capacity Gap

Low financial literacy;
weak record-keeping

and innovation
pathways.

Four Structural Chasms Block the Path to Scale

Market Gap

Poor value chain

integration; hyper-local
reach with low digltal
market participation.
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The Architectural Disconnect in Current Economic Development

Layer 1: Government Institutions
(Ministry of Commerce & Industry, Small Business Units)

Layer 2: Development Partners
(World Bank, UNDP, ILO)

Layer 3: CBEM (Community-Based Business System)

CBEM is the critical execution layer delivering real support to the underserved entrepreneur.
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Moving from Fragmentatio

n to Formalization

-

Entrepreneurship
: The CBEM Ecosystem
Without Structure y
0. 2.0 T o Business Passport System °
oy Invisible, untracked c g e 3
o230 ’ : N — D;%} (BPS) providing digital -c-
o ¢  Informal, s identity and data. =%
O - 1 Smart Finance Network
@~  Predatory, informal lending S e sz
=2 with no credit history. 5 — gﬂﬁ'g?gﬂifﬁ’nﬂ;ﬁ:ﬁ"a”m éﬂiﬂg
O[T Hyperiocal physicaly | G[¥1 Commerce for 808, 826, .
[ SRnsEEeT, ) | and export linkages. R
= Community Enterprise -
None. xX = [E[eefeT Zones (CEZ) staffed by lalolol
O AR localized Youth Agents. ==




The CBEM Engine Operates as a Continuous Flywheel

Business

Enterprise
Growth

Startup incubation and
- acceleration pathwa

| Passport System

Creating digital
enterprise identity.

Community
nterprise Zones
(CEZ) &

Structured
Markets

Digital commerce and |

value chain integration. |
|

Smart
Finance

Accessing startup and
working capital.

)

|

The youth-led workforce at the center continuously drives

businesses through data, capital, and markets.




Anchoring the System Through Localized Execution Hubs

Community Enterprise Zones (CEZ) Volunteer Business Support Corps (VBSC)
Internet :
X

Shared
Workspace

Shared Business |
Workspace Tools T | N
Localized hubs providing registration support, mentorship, A youth-led enterprise support workforce. They deliver

and shared services. Organized strictly by sector: business coaching, financial literacy, registration

Agriculture, Trade, Manufacturing, Services. assistance, and market linkage directly to the entrepreneur.

y
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The Business Passport Turns Identity into Collateral

-

Data Capture

_HH':

Tracks business type, sector,
revenue trends, and growth
history.

Capacity Tracking

Credit Engine

Logs credit and repayment

history to replace traditional

physical collateral
requirements.

= DBusiness
B Passport System

00000-4123-000000000

Verifies training and
certification completion.

System Output

Enables data-driven policy

planning and instantly unlocks

access to tailored loans
and grants.
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The Entrepreneurial Lifecycle Escalator

T/

~

rFSt«-:-p 1: Prevention (Readinessf .- Step 2: Startup Support 1 rStep 3: Stabilization (Survival)1 F Step 4: Growth & Expansion |
Entrepreneurship training, idea Formal business registration, Ongoing advisory services, Scaling strategies, market
validation, and foundational access to initial startup capital, | active financial management, expansion via LINBACON, and
financial literacy. and core mentorship. and risk mitigation strategies. total digital transformation.
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The Economic Multiplier Generates Asymmetric Returns

The Input

£8),

$20 - $200
estimated annual
cost per business

The Engine

Provides a full year of
training, advisory services,
digital systems access,
and market linkage.

The Output

Dramatically
increased business

survival rates.

A 2x - 4x
potential revenue
growth multiplier

A cascading shadow
effect of local job

creation through
growing SMEs
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The Macro-Ecosystem Blueprint

Driving agricultural output
into structured agribusiness
development.

VSLA Programs

Creating health enterprise and
supply chain opportunities.

Serving as the grassroots
financing backbone.

CBEM

The operational

engine bridging

capacity, capital,
and markets.

CEPRES University LINBACON Platform
Providing high-level business The digital marketplace and
training and certification. ultimate enterprise OS.
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Phased Rollout to National Scale

Phase 1: Pilot
(6—12 Months)

Launch in 2-3 counties. o
Establish initial CEZ hubs, train F\S4
VBSC agents, deploy the
Business Passport System.

Phase 2: Expansion
(1-3 Years)

Scale nationwide. Integrate R A
deep financing systemsand K ¥
strengthen the digital
marketplace.

(3-5 Years)

Governance Backbone

National Business Steering Committee

County Enterprise Units | Digital Monitoring & Data Unit

CEZ Management Committees

Phase 3: National Scale

Achieve a fully structured SME
ecosystem with export-ready

enterprises fully integrated into
the national economy.
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Economic Expansion

Increasing national
productivity and rapidly
reducing unemployment

through SME scale.

Social Empowerment

' Driving women-led
enterprise growth and
youth economic inclusion
to reduce poverty.

Permanently formalizing

the informal economy,
enabling data-driven
economic planning, and
decentralizing access
through technology.
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