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Mission
To produce forward-thinking business leaders who succeed in their careers and positively impact society.

Vision
For our graduates to be the first choice among candidates for employers.

Our graduates are Ready, Relevant and Resourceful! 





COURSE SYLLABUS – Spring 2026

Professor: Dr. Mitchell
Office Phone: 
Office Location: LC 260
Email: JMitchell1@lander.edu
                          
I reserve the right to change assignments, due dates, scoring, etc. any time.

Office Hours
Tuesday & Thursday 
11:00 – 12:00
Wednesday
12:00 – 4:00

	Course Number
	BA 369-04-26766

	Course Name
	Applied AI for Business

	Course Meeting Times
	Tuesday & Thursday 9:30 – 10:45

	Class Location
	LL 202


	Prerequisites
	None

	Course Description
	This course is open to all students interested in a survey of how AI is affecting business. Three semester hours.

	Relationship to COB Mission
	This is a survey course designed to give non-business and “early” business students an introduction to the structure and functions of business. The information will be presented in the context of a continuously evolving, global business environment. Additionally, this course is designed to enable an initial assessment of students’ skills in business writing and communication.


	Attendance: 
	Be on time.  You are expected to be in your seat and ready to contribute by the time that the class is set to start.  
To get the participation points:
· Pay attention
· Join the discussion
· Be respectful of fellow classmates, the professor, and any guest speaker
· Do not work on other assignment(s) in my class
· Phone use is restricted for need only 
· I must see your eyes
· No earphones or headphones
· No sleeping

	

Grading:






	Your grade for this course will be based upon your performance on the following learning assessments:
 
	Learning Assessment 
	Points Assigned 

	Participation (30) – (10 pts each)
	480 pts

	Discussion Posts (16) – (10 pts each) 
	480 pts

	Weekly Homework (16) – (20 pts each)
	480 pts

	Presentations (4)
	500 pts

	Total 
	1940 pts


 
 
Grading Scale: 
	A
	=
	900
	-
	1000

	B+
	=
	870
	-
	899

	B
	=
	800
	-
	869

	C+
	=
	770
	-
	799

	C
	=
	700
	-
	769

	D+
	=
	670
	-
	699

	D
	=
	600
	-
	669

	F
	=
	0
	-
	599




	Required Text and Materials:
	No required textbook. You may be required to subscribe to an internet-based service. 


	Supplemental Materials:
	Students are required to have ready access to the Internet, Lander’s Blackboard Learning System, and a basic understanding of electronic material provided by the Jackson Library.

	Course Skills
	It is expected that prior to enrolling in this course you have basic knowledge in the following areas:
Communication Skills
· The ability to use proper English grammar
· The ability to use a dictionary and thesaurus
· The ability to write clearly, concisely, and correctly at a college freshman level
Technology Skills
· The ability to use the resources that are available through the Jackson Library
· The ability to use the basic function of Microsoft Office 2013
Quantitative Skills
· The ability to perform basic mathematical calculations without the use of a calculator
Other Skills
· The ability to ask for assistance when needed
· The ability to find solutions to problems without giving up
The ability to complete assignments without the use of AI or other “short-cuts” that could be construed as cheating

	Course Goals: 
	Upon completion of this course the student should be able to:
Explain the nature of Business, its general activities, and its economic foundations. 
Define the role of International Business and Explain why nations trade. 
Explain the Nature of Marketing and its importance to Business and society.  
Define the Nature of Accounting, the Accounting Process, Identify Basic Financial Statements and recognize the role of Finance. 
Demonstrate the ability to create a simple Excel spreadsheet.
Demonstrate the ability to conduct simple research and write a concise summarization of learnings.

	
Strategies to Meet Course Goals: 
	Students will be expected to invest time and effort in:
· Discuss and explain how economic forces impact the business environment through class discussions and assessments.
· Define ethics and social responsibility and explain the importance of each in the business environment through class discussions and assessments.
· Identify and describe the major functions of management and how these functions relate to producing quality products and services in a competitive marketplace through class discussions and assessments.

	Teaching Methods: 
	This is a face-to-face class that will use a variety of approaches to learning including significant asynchronous online activities.  This may include Homework Problems, Online Quizzes and Testing, and Assigned Readings.  All assignment materials will be delivered via Blackboard Learning Systems. 

	Other:
	To ensure a positive classroom atmosphere and to maximize the learning environment please note the following points.  
Class Protocol 
· Disruptive/unprofessional behavior will be addressed on an individual basis.  Examples of disruptive/unprofessional behavior includes, but is not limited to talking, sleeping, working on other assignments, entering and exiting the classroom excessively, and utilizing a cell phone during the class.  Please discuss any issues that you may have with your professor before class begins. 
· Persistent disruptive behavior will be referred to the appropriate university officials and you will be removed from the class.   
Exams and Assignments 
· Failure to meet assignment deadlines will result in a substantial drop in grade for the assignment. 
· Makeup exams or quizzes will be given only for students with an excused absence.

	
Lander Classroom Responsibilities:
	All Lander students will . . .
· Read and follow their professors’ syllabi, including course guidelines and procedures, to be prepared for class 
· Check their Lander email accounts daily and check blackboard daily (if used in class) for class announcements, assignments, etc.
· Be aware of each professor’s absence and tardy policies
· Communicate concerns about classes to their professors, including asking for clarification if the student does not understand an assignment or expectations
· Be courteous to peers, professors, and the learning environment, avoiding the following disruptive classroom behaviors: sleeping, inappropriate talking, inappropriate laptop use, rudeness, doing homework for other classes, text messaging, or answering cell phones
· Not give, use, or receive unauthorized aid in academic activities because these are serious violations of academic integrity 
· Know and accept the consequences of committing plagiarism, which could include receiving a failing assignment grade, failing the course, or being suspended from the University.

	
Lander Academic Honor Code: 
	The Lander University Academic Honor Code may be found in the Lander Student Handbook. You are responsible for understanding the possible consequences of violating the code.
Should there be offenses such as cheating, plagiarism, etc. it will be dealt with swiftly and as severely allowed under University policy. No level of offense will be ignored.

	
Lander Student Disability Policy: 
	If you have a physical or learning disability you must contact the Director of Accessibility & Testing Services at 864-388-8915 or accessibilityservices@lander.edu to receive reasonable accommodations. Once the Director of Accessibility & Testing Services has received appropriate documentation, your instructors will be informed of approved accommodations.

	Lander ADA Policy:
	If you have a physical or learning disability you must contact the Director of Accessibility & Testing Services at 864-388-8915 or accessibilityservices@lander.edu to receive reasonable accommodations. Once the Director of Accessibility & Testing Services has received appropriate documentation, your instructors will be informed of approved accommodations.

	Use of Electronic Devices Policy:
	Instructors will notify students when the use of particular devices is appropriate or inappropriate during class. If an extenuating circumstance requires students to use their device for a non-pedagogical purpose during class, the instructor should be notified as soon as possible. If you need to take a text or call quietly step out of class to engage. Any consequences associated with usage of a device outside of this policy will be communicated by the instructor in the course syllabus.

	Lander Inclement Weather Policy:
	I encourage you not to risk traveling to campus if weather conditions are hazardous and prevent safe travel.  If you miss a class due to travel conditions and the University is not closed you are responsible for all material covered in class during your absence.  Whenever classes are canceled, Lander will inform local TV and radio stations. In addition, information will be posted at the Lander website: www.lander.edu.   A recorded message will also be provided at (864) 388-8000.

	Lander Non-Discrimination and Other Title IX Policies:
	Lander University is committed to a policy of equal opportunity for all persons and does not discriminate on the basis of race, color, religion, sex, sexual orientation, gender, gender identity, gender expression, pregnancy, childbirth or related medical conditions, national origin, age, disability, veteran’s status, genetic information or protected activity (e.g., opposition to prohibited discrimination or participation in any complaint process, etc.) in employment, educational programs and activities, admissions and financial aid.  This includes a prohibition against sexual harassment and sexual violence as mandated by Title IX of the Education Amendments of 1972. 

Individuals experiencing sex-based discrimination, sexual harassment, or sexual violence are encouraged to contact the Title IX Coordinator in person, mail, telephone, electronic mail, using the contact information listed for the Title IX Coordinator, or by completing an online complaint form. Reports may be made at any time (including during non-business hours) by using the telephone number or electronic mail address, or by mail to the office address.

Title IX Coordinator: Dr. Matthew Hammett
Office Phone: 864-388-8448	
Office Location: Room 347, Grier Student Center
Mailing Address: 320 Stanley Avenue, CPO Box 6012, Greenwood, SC 29649

Please visit https://www.lander.edu/about/title-ix and https://www.lander.edu/about/statement-non-discrimination to review the applicable policies, access the complaint forms, and learn more about the pertinent grievance processes. 

	
Lander’s Flexibility of Instructional Methods and Continuity of Education Policy:
	If, for any reason, Lander University finds it necessary to modify or suspend face-to-face classes, this course will continue, with some or all instruction, assessments, and feedback delivered electronically. In such an event, it will be important for you to have access to high speed Internet and a reasonably up-to-date computer with a Windows or MacOS operating system that is capable of both playing and recording video. This means you will need an integrated webcam or a separate webcam that you can connect your computer. Helpful information on computer technology is available at:
https://www.lander.edu/sites/default/files/Documents/Academics/Resources/ITS/StudentLaptopRecs_Rev_5-25_2020.pdf
Some classes may deliver tests with the Respondus Lockdown Monitor, a video test proctoring service, which will not work on a Chromebook or similar non-Windows/MacOS devices. This tool will record you and your testing environment while you take your test, and the recording will be available to your instructor for review in the event that there are any concerns about potential violations of the Lander University honor code. Follow this link to watch a short overview of this academic integrity tool 
 https://www.youtube.com/embed/XuX8WoeAycs?rel=0&amp;autoplay=1 . 
In the event of a modification or suspension of face-to-face classes, the university will do everything in its power to support students and provide any equipment they may need to continue learning remotely. Students should make every effort to communicate these needs to the Lander ITS Help Desk before leaving campus.
Note, in the event that you must miss class for significant time due to illness or injury, you will likely need computer access similar to that described above.

	AI Policy  
	Lander University recognizes the impact that emerging technologies such as generative artificial intelligence (AI) have on higher education, including both their usefulness as intellectual and creative tools and their potential to be used as vectors of academic dishonesty.
Lander University encourages its faculty to design learning assessments in ways that take AI into account and provides support, through the Center for Faculty Excellence, to provide high quality educational experiences in the ever-changing landscape of higher education.
Lander University faculty have the right to allow and/or restrict the use of any technology in their classes in ways that are appropriate to their subject, content, and learning objectives so long as their permissions and restrictions are fair, equitable, and clearly communicated.
Faculty should include an appropriate syllabus statement in their syllabi to address the use of technologies like ChatGPT.





CLASS SCHEDULE:
Days & Time: 
Fall 2025
Assignments are due at 11:59 pm on Sunday (last day) of each week, unless otherwise noted!

Important note: Weekly dates may shift for university holidays or campus announcements. Blackboard will contain the official week-by-week due dates.
	Module
	Week (Starting)
	Topic
	Assignments Due

	Module 1
	Week of Jan 12, 2026
	Course launch; AI basics; evaluation mindset
	Discussion #1 + Tool HW #1

	Module 2
	Week of Jan 19, 2026
	Past → Present AI timeline; business implications
	Discussion #2 + Tool HW #2

	Module 3
	Week of Jan 26, 2026
	Presentation #1: Past–Present–Future Briefing
	Discussion #3 + Tool HW #3 + Presentation #1

	Module 4
	Week of Feb 2, 2026
	Verification, evidence, and reliability
	Discussion #4 + Tool HW #4

	Module 5
	Week of Feb 9, 2026
	Agentic AI foundations (agents vs chatbots)
	Discussion #5 + Tool HW #5

	Module 6
	Week of Feb 16, 2026
	Presentation #2: Agentic Workflow Demo + Guardrails
	Discussion #6 + Tool HW #6 + Presentation #2

	Module 7
	Week of Feb 23, 2026
	Human impact: trust, adoption, work redesign
	Discussion #7 + Tool HW #7

	Module 8
	Week of Mar 2, 2026
	Marketing fundamentals; production workshop
	Discussion #8 + Tool HW #8

	Module 9
	Week of Mar 9, 2026
	MIDTERM Presentation: Marketing Plan + 3 Commercials
	Discussion #9 + Tool HW #9 + Midterm Presentation

	Module 10
	Week of Mar 16, 2026
	AI ethics: bias, manipulation, transparency
	Discussion #10 + Tool HW #10

	Module 11
	Week of Mar 23, 2026
	Privacy, data boundaries, and IP
	Discussion #11 + Tool HW #11

	Module 12
	Week of Mar 30, 2026
	Agents in business (support, receptionist, lead gen)
	Discussion #12 + Tool HW #12

	Module 13
	Week of Apr 6, 2026
	Future of AI + strategy
	Discussion #13 + Tool HW #13

	Module 14
	Week of Apr 13, 2026
	Build + QA week (A/B testing prompts)
	Discussion #14 + Tool HW #14

	Module 15
	Week of Apr 20, 2026
	Rehearsal + compliance check
	Discussion #15 + Tool HW #15

	Module 16
	Week of Apr 27, 2026
	FINAL Presentation: Venture Pitch + Commercial Premiere
	Discussion #16 + Tool HW #16 + Final Presentation



Presentation Requirements (4 total)
1. Presentation #1 (Week 3): AI Past → Present → Future Briefing
2. Presentation #2 (Week 6): Agentic AI Workflow Demo + Guardrails
3. Presentation #3 (Week 9): MIDTERM Marketing Plan + 3 Commercials
4. Presentation #4 (Week 16): FINAL Business Idea + Commercials + Agent Plan + Ethics Plan
(Full rubrics are posted in Blackboard and aligned with the gradebook.)

If you want, I can also produce this as a Word (.docx) file that matches the Lander template spacing and can be uploaded directly into Blackboard.


One-Page Syllabus Summary (Student Handout)
Course Title: Applied AI for Business Impact (16 weeks)
Platform: Blackboard
Core Focus: Agentic AI, past/present/future of AI, human impact, and AI ethics—applied through marketing, tools, and business design.
What You Do Every Week
1. Weekly Module (lecture/readings + small skill task)
2. Discussion Board: Sora Marketing Challenge
· Post: product + target, full Sora prompt, best video, 150–250 word rationale, ethics/disclosure
· Reply: to 2 classmates (one strength + one improvement)
3. Homework: Obscure-but-Useful AI Tool of the Week
· Find an AI tool that is not mainstream, demonstrate real use, and submit a mini-demo + evaluation
Major Presentations (Team)
· Week 3: Presentation #1 — AI Past → Present → Future Briefing (125 pts)
· Week 6: Presentation #2 — Agentic AI Workflow Demo + Guardrails (125 pts)
· Week 9: Presentation #3 MIDTERM — Marketing Plan + 3 Commercials (125 pts)
· Week 16: Presentation #4 FINAL — Venture Pitch + Commercial Premiere + Agent Plan + Ethics Plan (125 pts)
Weekly Themes
· Sora Discussion Themes: rebrands, local services, campus events, fact-checking ads, A/B creative testing, regulated industries, skeptical customers, brand identity, privacy-first ads, service recovery, future launches, founder stories, final premiere.
· Tool Homework Themes: productivity, operations, engagement, verification, experimentation, compliance, reputation, branding, midterm support, ethics, privacy, support workflows, forecasting, QA, storytelling, agent stack.
Obscure Tool Rules (Important)
· Mainstream tools are not allowed (ChatGPT/Gemini/Claude/Copilot/Perplexity/Midjourney/DALL·E/Canva/Notion AI/Grammarly/etc.).
· No duplicates: once a tool is used by any student, it becomes ineligible (unless instructor approves).
· Must include a real demo artifact (screenshot/clip/output).
· Must follow the weekly obscure tool rule for that week (posted in Blackboard).
Grading Standards
· You are graded on judgment, reproducibility, strategy alignment, and ethical discipline—not just flashy output.
· Prompt logs are required for major projects (midterm/final).
· Do not enter sensitive personal data into any tool.

Blackboard Gradebook Plan (Categories + Points)
Below is a clean gradebook structure that matches Blackboard categories and is easy to manage. Total = 1,000 points.
Category 1: Weekly Discussions (Sora Marketing) — 480 points
· 16 weeks × 10 points each = 160
· Category weight equivalent: 16% of course grade
Category 2: Weekly Homework (Obscure AI Tool) — 480 points
· 16 weeks × 20 points each = 320
· Category weight equivalent: 32% of course grade
Category 3: Presentations (Team) — 500 points
· Presentation #1 (Week 3): 125
· Presentation #2 (Week 6): 125
· Presentation #3 MIDTERM (Week 9): 125
· Presentation #4 FINAL (Week 16): 125
· Total: 360
· Category weight equivalent: 36% of course grade
Category 4: Professionalism & Participation — 480 points



Applied AI for Business Impact
16-Week Blackboard Course Guide (Student Handout)
This document explains exactly how the course works, what you submit each week, and how you are graded. Read it carefully—your grades will follow this structure.


How the Course Works (Every Week)
Every week follows the same pattern inside Blackboard:
1. Weekly Module
· A short lecture/video + readings/video/podcast + a small skill task.

2. Weekly Discussion Board: Sora Marketing Challenge
· You will create a short marketing video using Sora.
· You will post your prompt, your best video, and your marketing rationale.

3. Weekly Homework: Obscure-but-Useful AI Tool of the Week
· You will find an AI tool that is obscure but useful, use it, and submit a short evaluation with a demo artifact.

4. Four Team Presentations (including the Midterm and Final)
· Presentation #1 (Week 3)
· Presentation #2 (Week 6)
· Presentation #3 MIDTERM (Week 9)
· Presentation #4 FINAL (Week 16)



Weekly Discussion Board (Sora Marketing Challenge)
What you post (one main post)
Include all five items below in a single post:
1. Product + Target Customer
· Product:
· Target customer (be specific)

2. Your Full Sora Prompt
· Paste the exact prompt you used (copy/paste).
· If you iterated, include the final prompt and 1–2 sentences about what you changed.

3. Your Best Video
· Upload or link your final cut.

4. Marketing Rationale (150–250 words)
Explain:
· What is the hook?
· What is the positioning (why choose this product/brand over alternatives)?
· Why does this creative fit the target customer?

5. Ethics/Disclosure (1–2 sentences)
· Identify any risk (misleading claims, stereotypes, manipulation, unrealistic outcomes).
· State how you avoided the risk (disclosure language, removing claims, etc.).
Reply requirement
Reply to two classmates:
· One strength (what worked and why)
· One improvement suggestion (prompt control, messaging, ethics, clarity)



Weekly Themes (Sora Discussion Topics)
Each week’s Sora discussion will follow a theme:
1. Boring product rebrand 
2. Local service business (first-time homeowners)
3. Campus event promotion 
4. Silly charity
5. Roofing company
6. Regulated industry (strong disclosure)
7. Skeptical customer conversion (trust-building)
8. Best qualities of a product 
9. Midterm tie-in (15-second positioning spot)
10. Ethics stress test (persuasion vs manipulation)
11. Tutoring service
12. Disaster reputation repair (Insurance company refuses to cover clients after hurricane)
13. Silly company idea
14. Cell phone service
15. Founder story (Founder of a company)
16. Final venture premiere 


Weekly Homework (Obscure-but-Useful AI Tool of the Week)

The goal
You will build real AI judgment: finding tools, evaluating claims, using them responsibly, and applying them to real workflows.

The rule
Your tool must be:
· Obscure (not mainstream)
· Useful (solves a real problem well)
· In any domain (business, research, music, education, design, coding, operations, etc.)
Not allowed (too mainstream)
ChatGPT, Gemini, Claude, Copilot, Perplexity, Midjourney, DALL·E, Canva, Notion AI, Grammarly, Quillbot, Otter, and similar mainstream tools.

What you submit 
Include all nine sections:
1. Tool name + category
2. Problem it solves (one sentence)
3. Why it is obscure (1–2 sentences)
4. How to use it (5–8 steps) (must be reproducible)
5. Mini-demo artifact (screenshot, short clip, or output file)
6. One real use-case (who uses it + workflow + before/after improvement)
7. Limits and risks (privacy, bias, hallucinations, IP, pricing traps, misuse risk)
8. Scorecard (1–5 each) with one sentence justification
· Usefulness
· Ease of use
· Reliability
· Risk level (higher = riskier)
· Value for money
9. Disclosure
· What data did you enter?
· What data did you avoid entering (and why)?

Obscure AI Tool Policy (Required)

Each week, you will submit an “Obscure-but-Useful AI Tool of the Week” homework. “Obscure” means the tool is not a mainstream, widely known AI brand and is not pulled from generic “Top AI tools” lists. Mainstream tools (including ChatGPT, Gemini, Claude, Copilot, Perplexity, Midjourney, DALL·E, Canva, Notion AI, Grammarly, Quillbot, Otter, and similar widely used tools) are not eligible. Your submission must include a real mini-demo artifact (screenshot, clip, or output file) and a clear explanation of how the tool improves a specific workflow. Duplicates are not allowed: once a tool has been used by any student earlier in the semester, it becomes ineligible unless the instructor approves an exception. Submissions that do not demonstrate real use (for example, only describing the tool without a demo) or that use a mainstream tool will receive reduced credit or a zero, depending on severity. You are responsible for ethical and safe use, including avoiding sensitive personal data and clearly stating what data you entered and what you avoided.




Team Presentations (4 Total)
Presentation #1 (Week 3): AI Past → Present → Future Briefing
· Length: 10 minutes + Q&A
· Deliverables: slides + speaker notes + 1-page handout
· Must include: 3 milestones, 3 current capabilities, 3 future opportunities/risks, one business example, one human impact point, one ethics concern.

Presentation #2 (Week 6): Agentic AI Workflow Demo + Guardrails
· Length: 8–10 minutes + Q&A
· Deliverables: workflow diagram + tool stack + guardrails
· Must include: agent roles, tools used, verification step (human-in-the-loop), limits, escalation rules, data boundaries.

Presentation #3 (Week 9) = MIDTERM: Marketing Plan + 3 Commercials
· Length: 10–12 minutes + Q&A
· Deliverables: marketing plan deck + 3 commercials (15s / 30s / 60s) + prompt/iteration log
· Must include: segmentation/targeting/positioning, value proposition + messaging, channel plan, basic resource assumptions, ethics/disclosure approach.

Presentation #4 (Week 16) = FINAL: Full Business Idea + Commercial Premiere + Agent Plan + Ethics Plan
· Length: 12–15 minutes + Q&A
· Deliverables: venture deck + commercials + agentic AI operating plan + ethics/risk register
· Must include: business idea, business model, go-to-market plan, agentic workflow, guardrails, ethics/risk register with mitigations, and 3 commercials (15/30/60).

Rubric (125 points)
· Accuracy and clarity: 25
· Business relevance: 40
· Human impact: 20
· Risk/ethics awareness: 20
· Delivery and Q&A: 20



Weekly Themes (Sora Discussion Topics)
Each week’s Sora discussion will follow a theme:
17. Boring product rebrand (Gen Z hook)
18. Local service business (first-time homeowners)
19. Campus event promotion (clear CTA)
20. Fact-check required ad (verified claim)
21. Two-audience split test (two versions)
22. Regulated industry (strong disclosure)
23. Skeptical customer conversion (trust-building)
24. Brand identity week (visual consistency)
25. Midterm tie-in (15-second positioning spot)
26. Ethics stress test (persuasion vs manipulation)
27. Privacy-first ad (realistic privacy promise)
28. Service recovery (reputation repair)
29. Future-forward launch (2028 with one limitation)
30. A/B testing week (two distinct creatives)
31. Founder story (mission and values)
32. Final venture premiere (matches pitch tone)

Professional Standards
· Prompt logs are required for major video work (midterm and final).
· Do not enter sensitive personal data into tools.
· Disclose how you used AI in every submission.
· You will be graded on judgment, clarity, and ethical discipline, not just flashy output.

