








Help with 
Business Planning

• Prepare Local Business Plan

• 5 years Cash flow Projections

• 5 years Profit & Loss, Balance Sheet

• Marketing Strategy

Legal Status & Raising 
Finance

• Setting up Ltd Company

• Opening Business Bank Account

• Opening Debit/Credit Merchant Account

• Apply for Business Finance

Support, 
Management, Stock

• National Advertising

• Management Team Support

• Quality Stock supply

• Drive growth of brand 
through Franchise Shows

WHY NOW IS THE RIGHT OPPORTUNITY

For many people in Britain and throughout Europe, hair 

loss, thin hair and damaged hair is a major problem. 

Our Franchises can assist them to get all the help that they 

need for a full-on hair makeover with the simplest of 

solutions.

With the help of our franchise set-up, you can:

➢ Duplicate a real, genuine business  that allows you to 

help others.

➢ Set up a business that consistently provides an 

impressive return on investment.

➢ Put together a business that helps you assist real people 

with genuine needs.

➢ Develop a meaningful career path for yourself that has 

rewards for years to come.







INVESTING 
IN

A KIOSK

SHOPPING MALLS

INSTANT FOOTFALL

COST EFFECTIVE 

OVERHEADS

There is no competition in the UK for this 

type of setup, so secure your location



Registering Interest

Site Location

• Pre franchise Agreement

• Confirm Site Location

• Prepare Franchise 
Schedule

Pre Admin Costs

Contracts

Business Plan

Help with Finance

Training Schedule

• £1,750 + vat

• Contracts Available for Solicitors to sign. 
Business Plan Template to aid with 
Finance application if needed

• Training Schedule. 4 weeks

Set Up Launch Costs

Stock

Other Costs

• Launch and Marketing Strategy Defined

• Select Starter Stock Package

• Other costs and responsibility £15,000 + VAT



Registering Interest

Site Location

• Pre Franchise Agreement

• Confirm Site Location

• Prepare Franchise 
Schedule

Pre Admin Costs

Contracts

Business Plan

Help with Finance

Training Schedule

• £2,650 + vat

• Contracts Available for Solicitors to sign. 
Business Plan Template to aid with 
Finance application if needed

• Training Schedule. 4 weeks

Set Up Launch Costs

Stock

Other Costs

• Launch and Marketing Strategy Defined

• Select Starter Stock Package

• Other costs and responsibility 
£25,000 + VAT



Registering Interest

Site Location

• Pre Franchise Agreement

• Confirm Site Location

• Prepare Franchise 
Schedule

Pre Admin Costs

Contracts

Business Plan

Help with Finance

Training Schedule

• £4,450 + vat

• Contracts Available for Solicitors to sign. 
Business Plan Template to aid with 
Finance application if needed

• Training Schedule. 4 weeks

Set Up Launch Costs

Stock

Other Costs

• Launch and Marketing Strategy Defined

• Select Starter Stock Package

• Other costs and responsibility 

£35K - £40K + VAT



INVESTING 
IN

A HIGH ST
SPECIALIST 

SALON

ESTABLISH A 

LOCAL

REGIONAL

FIXED HIGH PROFILE SALON



SALON BASED

FRANCHISE

Local

Regional

Signature



£68,000

£6,800

£98,000 £152,000

£9,800 £15,200





TRAINING SCHEDULE

Learning

Techniques

Work Experience

Legals

3 Theory Modules. Hair, Hair loss & 

Business Management

10 Hair extensions Techniques

5 Hair loss Techniques

Bespoke Wig Making

Lashes & Nail Technique

10 weeks Salon Experience

Client Consultation

Working on all types of live client

Working with all hair types

Laser Infrared treatments

Epos, online booking system 

Learn about legals

Learn about VAT, Tax and filings

Promotions and Marketing



THE PROCESS

Registering Interest

Site Location

• Complete Application form

• Pre Franchise Agreement

• Confirm Site Location

• Prepare Franchise 
Schedule

Pre Admin Costs

Contracts

Business Plan

Help with Finance

Training Schedule

• £000 + vat Admin & Location Fee

• Contracts Available for Solicitors to sign. 
Business Plan Template to aid with Finance 
application if needed

• Training Schedule. 4 – 8 weeks

Set Up Launch Costs

Stock

Other Costs

• Launch and Marketing Strategy Defined

• Select Starter Stock Package

• Other costs and responsibility 



VARIOUS 
HAIR STOCK
PACKAGES

STOCKING YOUR

KIOSK 

OR

SALON



Stock

Hair Packages

£500

1 Month Supply

£1,500 

3 Months Supply

£4,000 

6 Month’s 
Supply

£1,000

Lace Wigs 
Starter Package

£1,500 

Hair 
Enhancement, 
Wig Making 

Starter Package

£500

Ponytails, Wigs, 
hair pieces, 

Braiding 
Package



UPDATE FROM LATEST REPORTS

• THE "HAIR WIGS AND EXTENSION MARKET - GLOBAL OUTLOOK AND 

FORECAST 2018-2023" REPORT HAS BEEN ADDED TO RESEARCH AND 

MARKETS COM LIBRARY.

THE GLOBAL HAIR WIGS AND EXTENSION MARKET IS ESTIMATED TO 

REACH REVENUES OF MORE THAN $10 BILLION BY 2023, GROWING AT 

A CAGR OF APPROXIMATELY 9% DURING 2017-2023.

THE GROWING DEMAND FOR HIGH-END HUMAN-HAIR EXTENSIONS 

AND ULTRA-HIGH-QUALITY SYNTHETIC HAIR AND WIGS THROUGHOUT 

THE WORLD HAVE CREATED NEW OPPORTUNITIES FOR SPECIALIST 

SALONS TO PROVIDE THESE SERVICES.

TOP 7 REASONS FOR BUYING A HAIR EXTENSIONS AND HAIR-LOSS 

FRANCHISE BY DIANE SHAWE | ALL ABOUT ON DEMAND COURSES-HAIR 

EXTENSIONS AND FRANCHISE OPPORTUNITY BY DIANE SHAWE 



BOOKS
BLOGS

REPORTS



REPORTS AND BLOGS & 
AWARDS

• VISIT 

WWW.NEEDAHAIRMAKEOVER.BLOG 

• THERE ARE HUNDREDS OF USEFUL 

BLOG AND REPORTS THAT YOU CAN 

READ AND DOWNLOAD

http://www.needahairmakeover.blog


PUBLICATIONS

• GETTING STARTED IN 

THE HAIR EXTENSION 

BUSINESS

• HOW HAIR EXTENSIONS 

ARE SOURCED, TREATED 

AND GRADED

• AVAILABLE FROM 

AMAZON AND GOOGLE 

BOOKS AS EBOOKS







2019 2020



2021











Other Services





@needahairmakeover 







CONTACT 
DETAILS

• NAHM SPECIALIST SALONS FRANCHISE LTD

• REGISTERED OFFICE: KEMP HOUSE

• 128 CITY ROAD, LONDON. EC1V 2NX

• COMPANY NO: 12805765

• CONTACT 0330 043 0703

• EMAIL: NEEDAHAIRMAKEOVER@GMAIL.COM

• WWW.HAIREXTENSIONSFRANCHISE.COM



NEXT STEPS

• REQUEST AN APPOINTMENT WITH FRANCHISE EXECUTIVE

• YOU CAN ALSO SPEAK WITH DIANE DIRECT ON 

• 0330 043 0703 DIRECT

• YOU CAN WHATSAPP TO SET UP AN APPOINTMENT 

• MOBILE WHATSAPP 07367 431 859

• VISIT WWW.HAIREXTENSIONSFRANCHISE.COM

• ONLINE CHAT 

HTTPS://BROCHURE.NEEDAHAIRMAKEOVERFRANCHISE.CO.UK

https://brochure.needahairmakeoverfranchise.co.uk/


THERE’S MORE TO
ADDING HAIR!
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