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A real Business Opportunity, For Real People with
Needs, By real people with the drive and dedication.
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There is more to adding h



oA
el

st wr i
it l.m\um W
. mnum-

. -




OPECIJIIS

o

2

Y

Ll 249 WHY NOW IS A GOOD TIME TG

T,

SJIoN

INVEST IN THIS SEI:TI]R
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Celebrities on Red carpets and
magazines have normalised hair
extensions. Hair Extensions have
been a trending topic among
many women and professionals
on YouTube around the world.
It is arguable that the main
reason for the popularity of
hair extensions is that one
can get instant gratification.
In 2015 nearly £15m worth of
treated human hair - that has
been washed and sometimes
dyed - was imported into the
UK, according to Customs and
Excise. It comes mainly from
India, China and Europe. On
top of that almost £10m worth
of wigs, false beards, eyebrows

and =velashies rpade from the
stuff 'were uported. |

N/
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Those in the trade estimate the
hair extension industry alone
is worth £60m in this country,
that does not include training,
treatment and application costs.

So for some women this is a no-
brainer. If their tired of a hair
style and sick of waiting for their
hair to get to the length they
want, sick of chemicals, sick of
thin lack lustra hair? then with
over 16 different hair extensions
techniques and year in year out
growth of the sector_khere is
bound to be one technique that
can safely help achieve their
hair goal in a short time. It is fr/
that reason hair extensio nd
disguising hair-loss prob'ems

is a waple profitable Jand
rewarding bl\Jsiness.



(£4) Jemma Louise §3 recommends Need a Hair Makeover Hair Extensions
and Hair loss Salon.

This lady is amazing | have alopecia and haven't felt like me for along time but the work 4

she did on me she has made me feel like me again thank u so much xx

M e Need a Hair Makeover Hair Extensions and Hair loss Salon
* + $$8 « Hair Salon
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oY Like

Be the first to like this

F- 1Y

Need a Hair Makeover Hair Extensions and Hair loss Salon
It was a pleasure. Here's one of the photos | took of you. Yummy mummy
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For many people in Britain and throughout Europe, hair
loss, thin hair and damaged hair is a major problem.

Our Franchises can assist them to get all the help that they
need for a full-on hair makeover with the simplest of
solutions.

With the help of our franchise set-up, you can:

» Duplicate a real, genuine business that allows you to
help others.

» Set up a business that consistently provides an
impressive return on investment.

» Put together a business that helps you assist real people
with genuine needs.

» Develop a meaningful career path for yourself that has
rewards for years to come.

Help with
Business Planning

Legal Status & Raising |8

Finance

Support,
Management, Stock

* Prepare Local Business Plan

* 5 years Cash flow Projections

* 5 years Profit & Loss, Balance Sheet

* Marketing Strategy

* Setting up Ltd Company

* Opening Business Bank Account
* Opening Debit/Credit Merchant Account
Apply for Business Finance

J

* National Advertising
* Management Team Support
* Quality Stock supply

* Drive growth of brand
through Franchise Shows

~
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% WHY ARE HAIR EXTENSIONS
* SOPOPULAR
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Thin Hair Hair loss Fashion
m45+ m35+ w18+

Hair damage

EXCLUSIVE SERVICES
FOR OUR CLIENTS _
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11 Different Hair Extension Techniques

5 Hair Loss Enhancement Techniques

Hair, Scalp,, hair extension & wig maintenance
Hair, Scalp, Face Detox treatments

Hair, Makeup, Dress Makeover special occasion
packages

Group Wedding packages
Make Customised Wig Systems
Stress busting treatments

Training Courses u




HISTORY AND
LONG TERM VISION

A TYPICAL CLIENT
EXPENDITURE PER ANNUM

S — /

Specialiat Salon

For the past 25 years Diane expert S N (=2 Type of Forecast Forecast Forecast Total
hair extensions consultant, trainer THE GAP THE VIsIuN Service min min min client Potential
and international author in hair clients  clients  year3 Income
: < . L . year 1 year 2 Signature
ext.enSI-ons h?S been _con5|st§qtly However there is a gap within this huge Local Regional
delivering high quality training industry, and Diane is excited and wants Client1.Eull 18560.00 B e & Fde Shek
via the Hair Extension Training to share her vision and work with like System‘hairvloss month month month
Academy to StUdentS from around minded people to bring about: and maintenance
the world. Client 2. Full 850.00 20,400 40,800 81,600 142800
» Specialist Salon service that Head Hair
t t. “ d | th Extensions and
Diane has helped countless SYygieae s LTS LNe Same maintenance
people establish very viable small ﬁViL orf triat:’e?ttﬁndbse;v'ﬁe no gllientg. I((:;owing 1200.00 28,800 57,600 15200 | 201600
= Ay n
businesses or add an additional ALICIRICTOL L ISIRIGREnes a cedoall
service within their hair and beauty client walks into. Client 4. Hair 1080.00 25,900 51,840 103,680 181420
Scalp skin Detox P
salon. > To consistently supply quality S.Iair;;\s/er 500.00 12,000 24,000 48,000 84000 “_&f‘«f
hair pieces and systems as our packages per
' signature service. person
@(]';S Client 6. Group 1500.00 36,000 72,000 144,000 | 252000
: : Weddi
NEWS » Tofocusonmeeting thedemands sl el
F x and enhancing our clients tsrter:tsrieB:\Jtsstmg 540.00 12,960 25,920 51,840 90720
expe”ence whilst mee_tlng their Training Courses 560.00 (o) 26,880 53,880 SOTQO—/
\"’ hair challenges to give them (Specialist Salons
NBe confidence, loyalty, bespoke oniy u
V o

-

no matter their age or hair type.
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There is no competition in the o
type of setup, so secure your Iocé'l-i-gn



\{_/ NEED A HAIR MAKEOVER

\

HAIR EXTENSIONS AND HAIRLOSS " Pre franchise Agreement -/
- * Confirm Site Location
o Mini Permanent Fixture Kiosk registering nerest [ AR
Franchise Opportunity, Impressive ROI, Ideal for up to 2 Consultants Site Location chedule )
b |
- £1,750 + vat )
¢ * Contracts Available for Solicitors to sign.
. FE Admin Cosis Business Plan Template to aid with
S Bcf’"*r"';*ls Finance application if needed
usiness rian

* Training Schedule. 4 weeks )

Help with Finance

Training Schedule

- Hair Extensions Popup Indoor Kibsks
www.needahainnakeoverfranchise.co.uk

~

* Launch and Marketing Strategy Defined
* Select Starter Stock Package
Set Up Launch Costs

£] 5 OOO + VAl Stock * Other costs and responsibility
14
Other Costs j

to include full kiosk, 2 seater, Stock, epos and merchant card account
4 weeks training in 8 hair extensions techniques.

Franchisee responsible for finding suitable indoor venue
with a five year lease. Responsible for own legal costs.
Terms and conditions of Franchise applies




\
* Pre Franchise Agreement \ /

NEED A HAIR MAKEOVER e Tanese o

C HAIR EXTENSIONS AND HAIRLOSS M| - Prepare Franchise
Iconic 4 seater Permanent Fixture Kiosk Site Locarion  |RSERR

Franchise Opportunity, Impressive ROI, Ideal for up to 3 Consultants

J

« £2,650 + vat )

* Contracts Available for Solicitors to sign.
Business Plan Template to aid with
Finance application if needed

* Training Schedule. 4 weeks

Pre Admin Costs
Contracts

Business Plan

Help with Finance

Training Schedule

J
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* Launch and Marketing Strategy Defined
* Select Starter Stock Package
Set Up :L’n:h S0« Other costs and responsibility
ocC

Hair Extensions Popup Indoor Kiosks
www.needahairmakeoverfranchise.co.uk

Other Costs j

tTo include full kiosk, 4 seater, reception desk,
storage and showcase retail units, Stock, epos
and merchant card account
4 weeks training in 8 hair extensions techniques.

Franchisee responsible for finding suitable indoor venue
with a five year lease. Responsible for own legal costs.
Terms and conditions of Franchise applies
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N NEED A HAIR MAKEOVER . )
* Pre Franchise Agreement ../
- HAIR EXTENSIONS AND HAIRLOSS * Confirm Site Location
/ Premier 4 or 6 seater Permanent Fixture Kiosk Registering Interest [RNANGAAMAAAES
Franchise Opportunity, Impressive ROI, Ideal for up to 3 Consultants Site Location J
* £4,450 + vat )
. * Contracts Available for Solicitors to sign.
ARSI e Business Plan Template to aid with
SOniracs Finance application if needed
BUS'"_eSS I.’an * Training Schedule. 4 weeks
Help with Finance /
Training Schedule
\

* Launch and Marketing Strategy Defined
* Select Starter Stock Package
* Other costs and responsibility

= ﬂﬁf

Set Up Launch Costs
Stock
Other Costs

to include full kiosk, 4 or 6 seater, hair wash basin area, reception desk,
storage and showcase retail units, Stock, epos
and merchant card account

4 weeks training in 10 hair extensions techniques.
Franchisee responsible for finding suitable indoor venue
with a five year lease. Responsible for own legal costs.

Terms and conditions of Franchise applies
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SPECIALIST
SALON

ESTABLISH A
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FRANCHISE

Regional




There are 3 different
salon sizes to choose from.

FRANCHISE INVESTMENT

Summary Franchise Package

Local
Franchise

OPPORTUNITY PACKAGES

Regional
Franchise

Signature
Franchise

Franchise Cost £68,000 £98,000 £152,000
Franchise Admin Fee £6,800 £9,800 £15,200
Fitting out Salon ~ Quantity Quantity Quantity
Consultation Station 1 1 2
Preparation Station 2 3 4
Application Station 2 3 4
Private Treatment Room 1 1 2
Wash/Condition station 1 2 4
Treatment prep Station 1 1 large

Dynamic Reception S 1 1

Nail bar - 1 1

Retail Stock Units 3 4

Back Massage station 1 1

Waiting room for 4 4 6

Office (includes Desk, Shelves,
Printer)

| Kitchen/Laundry/Storage

| Toilet

Beauty Bar

Photo Shot Station

Shower Room

Dressing Room
Total Cliee”




investment. full training
provided in 12 techniques

\ — 4
FRANCHISE INVESTMENT
OPPORTUNITY PACKAGES\J

Window sighage

1

1

Shop Signage

1

1

1

Point of Sale Equipment

Service fees

CCTVDigital 2 3 6
Wall Art and Wall Furniture included included included
Towels and Gowns 20 40 100

Salon ongoing Services

Service fees

Service fees

Leaflets, Advertising

Service fees

Service fees

Service fees

Hair Stock & others

Order & Pay

Order & Pay

Order & Pay

Training Courses

Min Size of Salon

Service fees

Service fees

Other Information

| 500 sq ft

700sq ft

Service fees

1,000 sq ft

Capital Capital Capital
o : . Costs Costs Costs
Franchisee responsible to inserting Capital Capital Capital
flooring, lighting, wifi and telephone, Costs Costs Costs
plumbing and security shutters.
Insurance and utility running costs, rent,
rates and staffing costs.
anchisor is responsible for advertising | Paid for Paid for
an Ig etlng, on going training, supply | from from
of halr stock and point of sale solution Franchise Franchise
and fitting out salon with items included | purchase purchase
in Franchise package and Service |and Service
Fees Fees

be additions and

This table is by no mears conclusive, as the business grows there will
ons to the franchise package ana dfferings.

Please read Franchise AgreementW;

o \
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TRAINING SCHEDULE

Learning

Techniques

Work Experience

!

3 Theory Modules. Hair, Hair loss &
Business Management

10 Hair extensions Techniques

5 Hair loss Techniques

Bespoke Wig Making

Lashes & Nail Technique

10 weeks Salon Experience
Client Consultation

Working on all types of live client
Working with all hair types

Laser Infrared treatments

Epos, online booking system

Learn about legals
Learn about VAT, Tax and filings
Promotions and Marketing

. ~ G
\J u u\

&= g



THE PROCESS —

~

* Complete Application form
* Pre Franchise Agreement
* Confirm Site Location
[CCBEIERIEESE ¢ Prepare Franchise

Site Location Schedule /

* £000 + vat Admin & Location Fee

* Contracts Available for Solicitors to sign.
Business Plan Template to aid with Finance
Contracts application if needed

Business Plan * Training Schedule. 4 — 8 weeks

Pre Admin Costs

Help with Finance

Training Schedule

e

* Launch and Marketing Strategy Defined
* Select Starter Stock Package
* Other costs and responsibility

Set Up Launch Costs
Stock
Other Costs




VARIOUS
HAIR STOCK
PACKAGES

STOCKING YOUR
KIOSK



£500
1 Month Supply

£500

Ponytails, Wigs, £1,500
hair pieces,
Braiding 3 Months Supply

Package

Stock

Hair Packages

£1,500

Hair £4,000
Enhancement, 6 Month’s
Wig Making Supply

Starter Package

£1,000

Lace Wigs
Starter Package
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UPDATE FROM LATEST REPORTS D

* THE "HAIR WIGS AND EXTENSION MARKET - GLOBAL OUTLOOK AND
HAI R FORECAST 2018-2023" REPORT HAS BEEN ADDED TO RESEARCH AND

MARKETS COM LIBRARY.

THE GLOBAL HAIR WIGS AND EXTENSION MARKET IS ESTIMATED TO
REACH REVENUES OF MORE THAN $10 BILLION BY 2023, GROWING AT
A CAGR OF APPROXIMATELY 9% DURING 2017-2023.

THE GROWING DEMAND FOR HIGH-END HUMAN-HAIR EXTENSIONS
AND ULTRA-HIGH-QUALITY SYNTHETIC HAIR AND WIGS THROUGHOUT
THE WORLD HAVE CREATED NEW OPPORTUNITIES FOR SPECIALIST

H A | R LU SS SALONS TO PROVIDE THESE SERVICES.

TOP 7 REASONS FOR BUYING A HAIR EXTENSIONS AND HAIR-LOSS

FRANCHISE BY DIANE SHAWE | ALL ABOUT ON DEMAND COURSES-HAIR
EXTENSIONS AND FRANCHISE OPPORTUNITY BY DIANE SHAWE
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b start your ovn - SPECIALIS
~ BOOKS | - Hair Salon Busin ﬁS
RG> How toraise

REPORTS

unsecured
finance

FIND OUT HOW WE CAN HELP
YOU RAISE FROM

£25,000

Find out how at forthcoming Events

VEED L Al (PP
MKINLR A o NOW
llllllllllllllllllllllllllllll www.needahairmakeoverfranchise.co.uk
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THE TOP TEN
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The Ultimate Guide

M
DOWNLOAD FReg

\>7 = Wy
(] - - "
- Wk
HAIR

rd

' - \:i' S = ¥ ,,‘-.,\l ” |
- MAKEOVERS

-
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http://www.needahairmakeover.blog

o e PUBLICATIONS

* GETTING STARTED IN
THE HAIR EXTENSION

BUSINESS
by Diano Shawe MUE - HOW HAIR EXTENSIONS
iy ARE SOURCED, TREATED
s iy AND GRADED

* AVAILABLE FROM
AMAZON AND GOOGLE
BOOKS AS EBOOKS

AS SEEN ON

@& o, -
& » obc







Need 4 Hair Makeover Hair Extensions & Hairloss
IS A FINALIST AT

THE MIDLANDS
BEAUTY
INDUSTRY
AWARDS 2019

Event by: ereahveoceanic

)

pejalist Salon




oV iy
)

~20

Y 4 I : Dy [ Y0 Pt
Ay “ K Ul Tel: 0121 318 2880
\ -
= =

[ £] )
www.needahairmakeover.co
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Need a Halr Makeover Halt Extensions and Hairioss
Speclalists are 2020 F

o BEST NEWOR

REFURBISHED SALON

BEST.SAwoON
WEST MIOLANDS

R

http://g.p a needahairmakeover

BEST SALON FOR ", -
HAIR EXTENSIONS

V.

FINALIST 2020 ‘FINALIS_T 2020  FINALIST 2020

Best Hair

Best Customer Best Salon \/
Extension

s . Experience West Midlands
FLYINGHIGHER22 g, e

LN . www.g.page/needahairmakeover
b L ¥ b ;s o e 5 2

Horges o
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Best Salon
West Midlands
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RITISH
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2021

https://g.page/needahairmakeover
There's more to addinghair
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NEED A HAIR
MEKEOVER

FINALIST 2025

THE
NATION’S

HAIR & BEAUTY

AWARDS

70723




~

Need a Hair Makeover
by Diane Shawe

Hair Loss & Replacement Specialist of the Year

Congratulations on impressing the judges and qualifying as the winner of the
UKhairawards § GB Beauty Awards 2024




— Other Services

GET CLEARER SKIN

SAY GOODBYE

To dark spots, acne scars, dull skin

SAY HELLO TO

4 Fades dark spots and ance scars
28 DAYS Evens skin tgne | |
.4 Promotes skin brightening
.4 Stimulates collagen for lifting,
tightening, and anti-aging

IMPROVED SKIN

Week 1= 3 treatments
Week 2= 2 treatments
Week 3= 2 treatments Amazing results
Week 4= 2 treatments

s
NEED & HAIR
MAKEDVER.

BOOK NOW (g

https:book-an-appointment.needahairmakeover.co

AN E TRERYEEPER W
L ‘Hw; 'RBENRTRIEN
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L % 1I8'R |
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« Safe and Effective

« Fully adjustable

» Grows Hair

« Affordable

« iPOD/MP3 Ready

« Science &Technology
» For men and women

Clinieall ProVen

Sean tobooka consultation use
" eod¢ iGROWIS at checkout

e
L) A TIE ;
th. " 0203 535 6599
o
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"~ TO ADDING
HAIR!

HAIR EXTENSIONS

HAIR LOSS TREATMENTS
DISGUISING BALD PATCHES
BESPOKE WIGS

NAIL EXTENSIONS

LASH EXTENSIONS
TEXTURISE/RELAXERS/PERM
BALAYAGE/COLOURING
FACIALS, MAKEUP
WEDDINGS & PROMS
SPECIAL OCCASSIONS

: I-Tﬁ\ | .+ TRAINING COURSES
wtips mectamsirmaemershompersicomtaas— H T TPS[GPAGE[NEEDA MAKEOVER PR ERANEHISE 6P BORTINITY

AW
Aul“NG

2

|

SCAN TO CLAIM DISCOUNT :

18



AWARDED
TOP 25
HAIR EXTENSIONS
YOUTUBE
CHANNEL

% & @needahairmakeover
-

MV/’/

-
m

Channel




"It's time to start
vour own Hair
Extensions &

Hairloss Business"
Diane Shawe M.Ed

Author, Founder

HEED Wi m
MAKECS

CHair Extensions & CHair Lo ¢ ch n/u[ qzr/m)

N -

UKFranchise franchi

OPPORTUNITIES

Secure your region, request a brochure now & let me show you how

4 .

www.needahairmakeoverfranchise.co.uk
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TO START

YOUR OWN
HAIR
EXTENSION

o " AND HAIR
“~ UKFranchise ore 08
OPPORTUNITIES T UUSALG

SALON

IMPRESSIVE RETURNS

v
NEED A HAIR
MAKEOVER

franchise

° . ¢
-~

www.needahairmakeoverfranchise.co.uk

Yair Extenvions & @7’;!1' By Specialist Sale

\- g
NEED A HAIR
_MAKEOVER

@NEEDAHAIRMAKEOVER



CONTACT
DETAILS

NAHM SPECIALIST SALONS FRANCHISE LTD
REGISTERED OFFICE: KEMP HOUSE

128 CITY ROAD, LONDON. EC1V 2NX
COMPANY NO: 12805765

CONTACT 0330 043 0703

EMAIL: NEEDAHAIRMAKEOVER@GMAIL.COM

WWW.HAIREXTENSIONSFRANCHISE.COM




NEXT STEPS

REQUEST AN APPOINTMENT WITH FRANCHISE EXECUTIVE
YOU CAN ALSO SPEAK WITH DIANE DIRECT ON

0330 043 0703 DIRECT

YOU CAN WHATSAPP TO SET UP AN APPOINTMENT
MOBILE WHATSAPP 07367 431 859

VISIT WWW.HAIREXTENSIONSFRANCHISE.COM

ONLINE CHAT


https://brochure.needahairmakeoverfranchise.co.uk/

NEED s HAIR
WAKEJVER

i Eoksniiins & e L s Nt Neloos

Start your own Hair
Fxiensions G Hairloss
business

THERE'S MORE TO
ADDING HAIR!

—/
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