From S ell To System

HARMONIA



Why most teams struggle isn't strategy.
[cs misalignment at the human level



Current Reality

Organizations invest heavily in: Yet sfill experience:
¢ strategy e pburnout
® systems e Unclear communication
e structure e reqctive leadership
e performance ¢ sloed teams
® |NNovafion ® frust erosion

e culfural fragmentation
e misalignment between values and execution

The human layer often remains unsupported.




Why this Matters Now*?

Organizations are facing a growing coherence crisis.
Key Themes
e Bumout and emaotional fatigue
e Disconnection in hybrid work cultures
e Al accelerating operational speed faster than human integration
* |ncreasing mistrust within feams and institutions
e High-performing teams struggling to sustain healthy collaboration
o Growing gap between organizational values and lived culture
e The gap between sirategy and execution

@ The challenge is no longer only operational. It is relational, emotional, and systemic.



The Intention = Impact Gap

INTENTION THE GAP IMPACT

Where organizations The human layer where misaligment happens Where organizations
start with clarity FEAR & REACTIVITY want to arrive
We Operate from Survival not purpose

Disconnection
We don't feel seen, heard, or safe.

Unclear Communication
Assumptions replace courageous conversations

EXECUTION
CULTURE

VALUES
VISION

SYSTEMS
IMPACT

MISSION
STRATEGY

Unclear Priorities
oo many directions, not shared clarity

Lack of Trust
Low frust leads fo control, silos & profection

Burnout & Overwhelm
People are exhausted not resourced

Sustainable results,
healthy culture,
meonigfLIJl Impact

Clear Direction, Noble
Intentions, Strong
Sfroflegies

-

N The Gap between intention and impact is not a y
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strategy problem. It's a human alignment problem.



Systems are a
reflection ol
how people
think, leel and
relate

AS systems shape people,
people also shape systems.
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OUTSIDE

INNER STATE

THOUGHT PATTERNS

BEHAVIORS

TEAM DYNAMICS

STRUCTURES

SYSTEMS

IMPACT

Beliefs, Emotions,
Values, Self-Awareness

Mental Models,
Assumptions, Narratives

Habifs, reactions,
choices, actions

Communication, Trust,

conflict pattems,
collaboration

Roles, Processes,
Policies, systems we
uild

Culture, Strateqy,

Govemance, Operating
Model

QOutcomes, Impact,
Legacy, Value Created



The Shift
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FROM

Reactive
Performance Driven
Control

Bumout

Fragmentation

Isolation

Short term Fixes
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TO

Responsive
Alignment

Trust

Sustainabllity
Coherence
Collaboration

Regenerative Fixes
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Sustainable systems emerge from coherent people and

relationships.




The Core Framework

From Self » Team - Culture » System

CH. 1 - FOUNDATION

Self: Awareness & Regulation
Focus Areas:

e self-awareness

e emotional regulation

e values alignment

e internal clarity

CH. 3 - FABRIC

System: Culture & Structure
Focus Areas:

e team dynamics

e shared agreements

e cultural design

e systems mapping

CH. 2 - FORM

Team: Communication & Trust
Focus Areas:

e communication patterns

e dialogue

e feedback

e relational intelligence

CH. 4 - FRAMEWORK

Impact: Amplification & Scale
Focus Areas:

e strategic integration

e aligned systems

e sustainable implementation

e |long-term organizational coherence




The Experience

Create Safety
& Presence

We begin by
grounding the
group, building

trust and creating
the conditions for
honest dialogue

Explore Real
Dynamics

We surface what’s
really happening
beneath the
surface, patterns,
tensions, blind
spits and strengths

Gain Insight &
Clarity

Through guided
reflection and
shared insight, the
group sees more
clearly, individually
and collectively.

Align & Co-Create
Solutions

We align on what
matters most and
co-create practical
human-centered
solutions that are
owned by people

Commit &
Move Forward

We close with clear
commitments, next
steps and renewed
energy to move
forward



Possible Organizational Ouicomes

e Improved cross-team communication
e reduced conflict escalation

e stronger alignment scores

e leadership clarity

e healthier feedback culture

e trustindicators

e retention impact

e collaboration improvements



Workshop Formals

Flexible formats for different organizational needs.

90-MINUTE INTRODUCTION
An introduction to the framework and core principles.

HALF-DAY LEADERSHIP SESSION
Focused alignment session for founders and leadership teams.

1-DAY TEAM IMMERSION
Deep dive into communication, alignment, and collaboration.

MULTI-DAY ORGANIZATIONAL EXPERIENCE
Full experiential process integrating self, team, culture, and systems.

LONG-TERM CONSULTING & CULTURE DESIGN
Ongoing support for organizations integrating coherence into leadership and systems.



Micro Impact

CLEARER
DECISION-MAKING

STRONGER
ALIGNMENT
CHANGE
BEGINSG
o
WITH MORE TRUST
OME SHIFT

BETTER EXECUTION

SUSTAINABLE WAYS
OF WORKING

@ Micro shiffs may be small, but their impact is exponential.



Macro Impact

From individual to systemic impac

RELATIONAL

Stronger
connections & trust

COLLECTIVE

Shared intention and on-
crearted solutions

SYSTEMIC
Culture shift and

structural alignment

REGENERATIVE

Restorative impact and
resilient systems

PLANETARY

Thriving communities
and a living future



Who is this for<

The Core Challenge

L The gap between strafegy and
? v execution

This Work Is Most Valuable When Organizations Are Experiencing:
rapid growth without relational infrastructure

misalignment between values and execution

communication breakdown across feams

leadership fatigue and decision overload

siloed departments and fragmented collaboration

culture that no longer matches the organization’s vision
burnout beneath high performance

INnCreasing complexity without internal coherence



is this Dilferent<?
 ONUENTIONAL APoRBAGHES

Focus nni}-‘ on strategy } hJLL‘g]';tH:H human + systems Ili:-.-'ﬂ:ll'l'li{'h'

=

Primarily theoretical Experiential and embodied

GH One-off intervention > Designed for integration

v External optimization : Internal + external alignment

f?} Performance-only focus —> Sustainable coherence focus
=i This work bridges organizational strategy with

"‘C"J'\II L
he’ human coherence.



My Approach

| combine architecture, systems thinking, facilitation, and
experiential design to help organizations strengthen
coherence between people, culture, and system:s.

My work explores how the way we think, relate,
communicate, and make decisions shapes the
environments and systems we build together.

Through structured experiences, reflective processes,
and systems-oriented facilitation, | help teams:

e strengthen alignment

e clarify direction

® |mprove communication

e pbuild relational trust

e translate values into sustainable systems

The goal is not only better performance. It is healthier
and more coherent ways of working together.




Workshop Formatis
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Team Workshops

strengthen alignment. communicatson,

and trust within teams. ldeal for
building cohesion and navigating
real-time challenges together.

."'---"‘-! HALF-DAY OR FULL-DAY
%ot In-person or virtual

aln &= 20 PARTICIPANTS
TV Per workshop

=

Leadership Intensives

Deepen self-awareness, clarity, and
relational leadership capacity.
Dresigneed for leaders navigating
complexity and responsibility.

1y 1- 2 DAYS

ot In-person

oOg 4 -12 LEADERS

FE0Y Por imtensive

Organization Labs

Work across levels and functions
te address systemic challenges,
strengthen culture, and co-create
aligneed ways Forward.

Sy 2 -3 DAYS
W In-person

H 20 - B0 PARTICIPANTS
iH i ﬂ Cross-functional

Custom Engagements

Tailored experiences co-designed
to meet your onganization’s unque
context, goals, and desired
transformation.

1y CUSTOM DURATION
o’ Flexible

' DESIGNED WITH YOU
[l For your unique context



About Hadil

I'm an architect licensed in Ontario and Beirut, and a systems thinker
experience designer.

elgle

My work sits at the intersection of organizational design, human dynamics,
and systems thinking, exploring how the way people think, relate, and make

decisions shapes the teams, cultures, and systems they build.

With a foundation in architecture and expanded through facilitat

dialogue, and experiential design, | tfranslate complex ideas into pracs

lon,
fical

frameworks, structured experiences, and collaborative processes
support alignment, clarity, and sustainable impact.

that

I'm particularly interested in designing for human and social well-being,
helping organizations bridge the gap between values and execution while

creating healthier and more coherent ways of working together.



Let’s explore what this could look like.
Ways To Connect
e Book a conversation
e Experience a workshop
e Collaborate on a custom program
Contact
harmoniaportal.5@gmail.com
LinkedIn
https:.//www.linkedin.com/in/hadil-el-baba-a231a%212a/



https://www.linkedin.com/in/hadil-el-baba-a231a912a/

Thank You
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