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Exploring leadership, belonging, governance &
collective design.
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Why do so many communities.
teams, ordanizations, and
movements strugdle {o sustain
trust, participation, and belonging®?
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We are in a lransition

Two Paradigms - One Choice

OLD PARADIGMS

e Hierarchy & Control

e Hidden Power Dynamics
e Burnout & Disconnection
e Performative Belonging e Belonging with Agency

e Exfraction over Relationship e Reciprocity &

e Centralized Authority Together Interdependence

e Rigid Structures e Distributed Leadership

e Fear-Based Leadership e Adaptive & Living Systems
e Values- Aligned Cultures

EMERGING NEEDS

e Stewardship & Responsibility
e Transparency & Trust
e Wellbeing & Sustainability

The Choice is Qurs

From Systems that Extract Life To Systems that Create Life
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Ar hl fecture

These are the unseen structures that shape how we
relate, decide, belong and evolve, consciously or
unconsciously.

SEE IT. NAME IT. SHAPE IT TOGETHER.
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VALUES & PURPOSE
What we stand for.

Why we act.

BELONGING & IDENTITY e A\

*, T &
Who we are when S / Y

we're together.

¥ CULTURE T/

PARTICIPATION & QWNERSHIP
S How we give input and

share responsibility.

POWER & AUTHORITY TRUST & RELATIONSHIPS
How we make and : T The invisible force & The bonds that hold
uphold our power. that shapes how things and

;’X \i we live and work / .-11 people together.
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RULES & RESPONSIBILITIES | \\x ' . \ DECISIONS & MAKING
The norms we follow, ; | . How we decide,

written or not written.

(&)

RITUALS & TRADITIONS

How we show up, honor

traditions and build meaning.

together.

CONFLICT & REPAIR
How we navigate tension
and restore
connection?



What Breaks
Syslems?

They Slowly fragment Through:
Unspoken Expectations

Unclear Boundaries

Hidden Hierarchies

Fear of Conflict

Lack of Accountability

Extraction over Reciprocity
Performative Participation
Burnout

Disconnection from
Shared Purpose & Vision
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Hierarchy isnt the problem.
LInconscious hierarchy is.

Conscious hierarchy is about clarity of role, not superiority of worth.
It exists to serve the whole, not self.

Clarity Service Accountability
Over Confusion Over Power Over Control
roles are clear Leadership is in Power is held with

not rigid service to the whole responsibility
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Evolution
Over Entitlement

Roles evolve as the
systems evolve
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The Experience
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Architecture of 7% =a
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Good systems are felt, not forced. They move (/€ betcome part of
with us, support us and shape moments that R soniething that
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We stay, con’rribtﬁg _ We feel seen,
and advocate. ‘ heard and

valued.

When Experience is intentional,
Belonging becomes Inevitable
We grow adapt
and create
together
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Exploring Emerdging Models

What creates healthy belonging? How do we distribute responsibility?
What is conscious authority? What role does conflict play?
Can hierarchy exist without superiority? How do systems allow evolution without collapsing?

What does stewardship mean?
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THEMES

The Experience

- Governance
A Facilitated Journey Info
Collective Design

Leadership
FORMATS

Belonging
@ Workshops

Trust

Retreats

Dialogue Circles Parficipation

Leadership Experiences Repair

Systems mapping session Sheverekie

Community Design Labs . _
Conscious Authority

Organizational Culture _ - ;

Explorations 2  Collective Inteligence
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How the Process Unfolds

01 02 03 U4 05 06

ARRIVAL OBSERVATION DIALOGUE SYSTEMS CO-CREATION INTEGRATION
THINKING
Grounding & Mapping Collective Understanding Imagining Embodied
Intention Invisible Inquiry Patterns new models action &

Dynamics reflection



We are Living
through a crisis ol
Disconnection

WHY THIS MATTERS NOW

ACROSS COMMUNITIES AND
SYSTEMS WE ARE WITNESSING:
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Loneliness

Burnout

Polarization

Mistrust

Leadership Fatigue

Fragmentation

Disconnection from
meaning
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AND SIMULTANEOUSLY A
GROWING DESIRE FOR

Deeper
Participation

Belonging

Collective
Care

Conscious
Leadership

New Model of
Living Together
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Perhaps the [uture of -

community is not about
removing siructure altogether.,
but learning how to creale
structure rooted in

TRUST
SOVEREIGNTY

PARTICIPATION

ACCOUNTABILITY

ADAPTABILITY

©
o,

CARE

Healthy systems are not built through control alone, but through
relationships capable of holding complexity, difference and
evolution




[Let's explore
what this could
look like

f&\\-, Book a Conversation
T

| 252 | perience d worksnop
SeEc

E&T‘. Collaborate on a custom program
A

@ harmoniaportal.5@gmail.com

@ Linkedin



https://www.linkedin.com/in/hadil-el-baba-a231a912a/
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