
QA Radar Methodology

Structured Decision Support for Quality & Trust

QA Radar is a structured framework designed to support senior-level judgment in quality assurance
and system reliability evaluation. It focuses on distinguishing credible risk signals from background
noise.

Core Methodology Principles

- Evidence Bar – No issue is escalated without credible supporting evidence.

- Pattern Recognition – Repeated inconsistencies are analysed as potential systemic risk.

- Severity Discipline – Observations are categorised into defined operational risk levels.

- Human Judgment – Automated tools assist analysis but final interpretation remains human.

- Signal Filtering – The framework prioritises high-value insights over excessive reporting.

Analysis Workflow

- Observation: Identify behaviour, friction, or inconsistency

- Evidence Validation: Confirm reproducibility or supporting indicators

- Classification: Assign operational severity level

- Interpretation: Evaluate system and trust impact

- Recommendation: Provide actionable improvement steps

Purpose

QA Radar strengthens the reliability of quality assessments by ensuring that every finding is
grounded in evidence, interpreted through structured reasoning, and communicated with
appropriate severity.


